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Safe Harbor

This presentation contains forward-looking statements.
Additional information on factors that could cause results to
differ materially from those projected in this presentation is
available in the Annual Report for 2005 on Form 10-K and in
our most recent earnings release, available on our website,
allstate.com. This presentation also contains some non-
GAAP measures. You can find the reconciliation of those
measures to GAAP measures on the Investor Relations
portion of our website, allstate.com, under the “Quarterly
Investor Information” link.
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Industry Results — PPA
Growth and Profit
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The Current Reality

#» Auto pricing environment remains competitive
but rational

#» Auto frequencies continue the long-term
downward trend

» Lower investment yields necessitate focus on
underwriting profitability

#» Customer behavior still includes personal touch
but comfort level with direct has increased
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Pricing Discipline

¥ Create local market competitive advantage through pricing expertise
= Leverage data advantage
= (enerate efficient, effective pricing structures
= Utilize innovative technigques
= |ncrease speed to market

Segmented Pricer vs. Average Pricer

Segmented
Pricer

“Average Pricer” Disadvantage

Segmented
Pricer
Advantage

"INMustrative Furposes Only" C 0 St (R i S k }
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The Auto Value Proposition

Product Offerings

YOUR
CHOICE
AUTO €.

Differentiated Features

< Deductible Rewards
< Multiple Accident Forgiveness
< Safe Driving Bonus

< Deductible Rewards
< First Accident Forgireness

+ Reduced premium hased on no 5 year accident
forgiveness and Easy Pay sign up requirement
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Standard

+ First Accident Forgnreness after
f years of no claims

Allstate Blue

+ Loyalty Bohus
+ Rioadside Help

Discounts Available

+* Future Effective
Date

+" Multi-Policy
v Easy Pay

+ Good Payer
+" Good Student
+" Teen Smart

+ The Good Hands
People

+ Resident Student
+* Passive Restraint
+ fnti-Lock Brakes

+ Defensive Driving

* Avail ghility of fegtume s and gualifcalons wary by 23k
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Property-Casualty Insurance Industry
Media Spend

(% Billions)

2001 2002 2003 2004 20035




YOUR CHOICE #p AUTO"

| AUGUST & 2008 |

ENCUENTRA EL
FUERA DE LAJIGLE
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Transforming Allstate
Marketing and Brand

# “0ur stand”campaign . . . a proven winner

# Increased measurement sophistication
# Willingness to experiment and learn

# Renewed focus on customer loyalty
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Distribution

Good Hands Network
Allstate Agency

|

Customer

‘N

Call Center Internet

@ Ecclusiwe Ogencies @licensed Sale s Producers [ Eeclu s w Financial Specialists
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Claims Management

Auto Bodily Injury 2000

Claim
Strategi
Framework

AN ANy GRS ARM AN ang G

Focused on

Focused primaril Focused on improwved loss costs,

an managing loss organization and expenss

. ExXpEMEES,
costs reduction AHD

customer

= Initizlly Caswalty = Reduced number of sl szl

= Augto and Property oiffices
s Increz=sed span of control
= Expansion of centralized
SErvCEs

We have demonstrated the ability
to execute

“UNT MR MR AN Y DAL AR Al AanE Gdid

[ Allstae —Irdustry
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Impact of Florida Property Policy Reduction

TOTAL FLORIDA POLICIES

(Month-end Policy Count indexed to January 2003)
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Alistate Homeowner’s Strategy

# Pricing ... SRM lll Rolling Out
# Product ... Testing “Your Choice Home”
# Risk Management ...

# Secure reinsurance

# Reduce new and renewal business flows In cat-prone
markets

Significantly reduce coverage, where possible

Introduce appropriate deductible options and policy
language changes

File for rate changes to match risk expectations

ProtectingAmerica.org
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Significant Breadth & Size of Allstale Financial...
Strong Multi-Product Player in Our “Protect & Prepare” Markels

M af Pranvents and Deaasifs (23008 FTO)

In=titotional Life and
barkets Cther

Al state
Bank

Indexead
Annuities

Fized
Annuities

M af Prentivns 3ot Deaesifs SE008 T

Specializad
Broker=

Independert
Agents
Fimnancizal
In=titutions

Productiarket Allstate Rank (e8008 ¥TD)
Total Fixed Annuities

Inde:xed Annuities
Multi-Line Agencies
Wior kplacs [Smal ]

Structured S=ttlements

Life Insurance

# Producers poo's)  Broad Customer Access

{147

= 2006 Alstae Insurance Company

14




Allstate Financial Focus

Objectives

Key Priorities

Improve ROE

Grow Operating &
Net Income

Increase
Profitable Top
Line Growth
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Address Non-performing
Lines of Business (VA)

Optimize the Level of Capital

Further Decrease Operating
Expenses

Continue Alilstate Agency
Sales Momentum

Continue Improving Returns
on New Sales
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Financial Highlights

Q3 Sept YTD
var. to Pr. Yr. Actual VYar. to Pr. Yr.
2.3% $26.69 B 1.0%

Consolidated
Revenues

Per Diluted Share:
-Net Income $4.19 $5.91 $4.83

-Operating Income’ $4.40 $5.89 $4.99

Book Value Per Share

05 Q206 505 405 MO06  CRO6 506 M5 P05 G306 (405 QAO06 Q@06 G506

*Mon-GLAP rmeasure *Mon-GLAP rmeasure
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Disciplined Capital Manager

Share Repurchases
10+ Year Total = $13.5 B

($E)

195 1997 189%5 1999 000 2001 2002 2003 2004 2005 CGEO06

1.50

1.00

0.50

Dividends Per Share
11 Year CAGR =12.3"%
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Total Shareholder Return
@ 11/30/06

Return since Allstate Spinoff on 630945

423%

Alistate S&P P/C S&P 500 S&P Ins.

1 Year
3 Years

Price/Book
P/E (forward)
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